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Developer  I   HBC  Associates,  a  joint  venture  between  HT-Boston, 
Inc.,  an  affiliate  of  Hyatt  Development  Corporation,  and  Carpenter 
Properties,  Inc.,  a  Boston-based  corporation,  its  successors  and 
assigns. 

.Sitfi:   The  development  site  consists  of  approximately  18.5  acres 
(approximately  2.6  of  which  is  open  water)  a  portion  of  which  will 
be  owned  by  HBC  Associates,  and  the  remainder  of  which  will  be 
ground  leased  from  Anthony's  Pier  4,  Inc.  under  one  or  more  ground 
leases.   The  development  site  is  shown  on  Exhibits  A  and  B. 

Master  Plan  Architect:   Cesar  Pelli  &  Associates  of  New  Haven, 
Connecticut.   Mr.  Pelli  has  received  commendations  for  numerous 
urban  design  projects,  including  most  recently  the  World  Financial 
Center  at  Battery  Park  City  in  Lower  Manhattan. 

Estimated  Project  Cost;   $700  million. 

Estimated  Construction  Time;   Construction  is  expected  to  begin  in 
late  1986  or  early  1987  with  the  first  buildings  in  the  Project 
completed  by  mid-1989.   It  is  estimated  that  construction  of  the 
subsequent  buildings  will  occur  during  the  period  1989  to  1995. 

Summary  of  Proposed  Master  Plan;   Exhibit  C  depicts  the  major 
components  of  the  Master  Plan.   The  mixed-use  development  will 
include  residential  units,  office  space,  retail  space,  a  hotel, 
and  a  garage.   Open  space  will  include  a  canal  with  floating 
quays,  pedestrian  bridges,  vehicular/pedestrian  bridges, 
Harborwalk  and  canal  walk,  parkland  in  addition  to  Harborwalk,  an 
ampitheater  for  outdoor  performances,  a  marina  with  transient 
slips,  marine  service  facilities  and  a  commuter/excursion  boat 
dock. 

Development  Impact  Project  Exaction:   Pursuant  to  Section  26-3(2) 
of  the  Boston  Zoning  Code,  HBC  Associates  will  enter  into  a 
Development  Impact  Project  Agreement  to  be  responsible  for  a 
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Development    Impact    Project   Exaction.      At   the  present   time,    the 
total   exaction  is  estimated  to   be  approximately   $12  million. 
Linkage   payments  will    be  made   in  12   annual    installments. 

Zoning:      The    site   is   currently  zoned  W-2,   Waterfront   Industrial, 
with   a  maximum  floor    area   ratio    ("FAR")    of   2.0.      The  Fap  Pier 
project   provides   for   an   FAR   of  4.68   based  upon   the  ratio  of 
3,250,000    square   feet   of   proposed   development    (not   including 
parking)    to   the   existing   land  and   pier   area   of   approximately 
694,250    square   feet    (such    existing   land  and  pier    area   does  not 
include   remnant   parcels   resulting   from   the   narrowing   of  Northern 
Avenue,    any   other    portions  of    narrowed  Northern  Avenue   included 
within   the   PDA  area,    or    currently   existing  water   on   the   project 
site).      Because   of    the   technical    definitions  of    "floor    area   ratio" 
and    "lot   area"    in  the  Boston  Zoning  Code,    the   construction  of   the 
canal,    the   street   system   and  other   public  areas  may    result   in 
increases   in   the   FAR  for    the   project   because   such   areas  may   be 
excluded  from   the   "lot   area"   upon  which   FAR   is   calculated. 
Furthermore,    in   the   event   that   the   project   is   subdivided, 
particular    components   of    the   project,    analyzed   separately,    may 
have   a  higher    FAR.      The   total    development    (not   including   parking)  , 
however,    will    not   exceed    3,250,000    square  feet. 

Because   of    the  very   substantial    costs  associated  with   the 
infrastructure   for    the   Fan   Pier    project   and  the  attendant   devotion 
of    substantial    portions   of    the    site   to   open   space,    public 
facilities  and  waterfront    related   uses,    it   is  necessary   at   this 
time   to  establish   an  approved   Master    Plan,    upon  which   HBC 
Associates  may    rely,    in  order   to  ensure   commitment   to  the   uses   and 
density   of    the   project   and  to  ensure  an   orderly    basis   for 
proceeding  with   development   via   one    or   more  development   plans 
following   Master    Plan  approval    for    the    site. 

Public   Benefits;      The   Fan   Pier    project    is  of    critical    importance 
to   the   revitalization   of  Boston's  waterfront  and  will   make 
significant   economic   contributions   to  the   City    through   the 
development    of    infrastructure,    the    provision   of   approximately 
2,300   person  years   of    construction  work   and  approximately   7,600 
permanent   jobs,    the   payment    of   linkage   fees,    and   increased   real 
estate    taxes.      The   Fan   Pier    developer   will    be    contributing  an 
unparalleled  addition  to   the   City's   infrastructure,    including 
utility    lines,    street   system   expansion,    and  seawall    restoration, 
in  addition  to   the    canal,    vehicular   and   pedestrian   bridges, 
Harborwalk,    canal   walks,    marina   docks,    marine    services,    parks,    and 
an   amphitheater.      The   Master    Plan   reflects   the  waterfront  location 
of    the   site   and   includes  water-dependent    uses.      The   Master    Plan 
further    respects   the   public    goals  and   guidelines   established   for 
waterfront   development    in  Boston,    and   draws    its   design   from 
Boston's  larger    urban    context   to   provide  view    corridors,    public 
open   spaces,    and  water   views. 
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EXHIBIT    A 


A   certain   parcel    of  land   in  the   Commonwealth   of   Massachusetts, 
County   of    Suffolk,    City   of   Boston,    South   Boston  District,    situated 
on  the   northerly   side   of  Northern   Avenue  and   shown  as   Fan   Pier 
(Lot  A)    on  a    "Compiled  Plan  of  Land   in  Boston,    MA"    (Two  Sheets) 
dated   12   July  1985,    revised  12   September  1985   by  Survey   Engineers 
of   Boston,    more  particularly   bounded  and   described  as   follows: 

Beginning  at  a   point   at    the   intersection   of    the   northerly    sideline 
of    Northern  Avenue   and  the  abandoned  pier    and  bulkhead  line   of 
1916   of    the   Fort   Point   Channel,    said  point   being   the   southwesterly 
corner   of   the  parcel;    thence   running 

Northeasterly     1111.34    feet   by   a   curve   to   the   right  having  a 

radius  of   910.00    feet   to  a   point   of   compound 
curvature;    thence   running 

Northeasterly     400.00    feet   by   a   curve   to  the   right  having  a   radius 

of   2370.00    feet   to  a   point    of   tangency;    thence 
running 

S   61    20    09    E        128.62    feet,    said  last   three   courses   being  by    the 

pier   and   bulkhead  line    of  1916    (abandoned);    thence 
turning   and   running 

S  31    53    17   W        831.59    feet   by   lot  B  on    said  plan  to  an   iron   pipe 

on  the  northerly   sideline   of   Northern  Avenue; 
thence   turning  and   running 

N  58   06    43    W        1124.34    feet   to  a   stone    bound;    thence    turning   and 

running 

N  61    23    43    W        99.71    feet   to  the   point    of    beginning,    said   last 

three    courses   being   by    the   northerly    sideline    of 
Northern  Avenue. 

Containing   75,011    square  meters,    more   or    less,    or   807,408    square 
feet,    more   or   less,    or   18.535    acres,    more   or   less. 

In  addition  to  the   foregoing,    there   is   included   the  northerly   halt 
of   Northern  Avenue    (approximately  50    feet   in  width)    as   it  abuts 
the  above  described  land. 

Subject   to  and  with    the   benefit   of    any    and   all    other    existing 
easements. 
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